
What Type Of Followers Do You Lead?

Isolators Bystanders Participants Activists Diehards

Know little about 

leader.

Disinterested in 

company.

Disappears into 

the crowd.

Aware but 

chooses not to 

engage.

Passively goes 

along to serve 

self interest.

Engaged to make 

a difference.

Willing to speak 

up.

Supports the 

leader and 

Strongly supports 

or doesn’t 

support the 

leader and or 

organization.

Eager and 

energetic.

All consuming 

commitment 

either for or 

against leader 

and or 

organization.

Often emerge in 
Works to pay 

bills.

Detached and 

lethargic.

Incentives to 

engage don’t 

work.

Not motivated.

Avoid the risk to 

be involved.

Could be swayed 

by incentives to 

engage.

organization.

Intrinsically self-

motivated

energetic.

Puts in long 

hours.

Often in the 

leaders’ inner 

circle.

High degree of 

initiative.

Often emerge in 

dire situations.

Risk their own 

well being for 

their cause.
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Isolator Bystander Participant Activist Diehard

Lends support for or against.Drain on organization.


