
 

 

 

 

 
Mission 

&  

Vision 

Strategic Thinking Model 

Values 

• Overall Purpose 

• Ideal Future 

• Unique Capabilities 

• Customers & Culture 

• Consistency in Action 
& Words 

Driving Forces 
 

• Customer/Client Needs 

• Economics/Competitors 

• Market Needs 

• Demographics 

• Staffing & Budget 

• Technology 
• SWOT Analysis 

Strategic 

Goals 

ACTION PLANS 

DEVELOPMENT 

• 3-5 Year Strategic 

Direction 

• Realistic 

• Clear Communication 

• Update Annually 

• Clear Objective & 

Outcomes 

• Project Oriented 

• Who, What, When, 

How? 
• Align Processes 

• Solid Leadership 

Skills 

• Rewards & 

Recognition 

• Constant 
Improvement 

• Solid Leadership 

Skills 

• Rewards & 

Recognition 

• Constant 

Improvement 

REVIEW, 
MONITOR & MEASURE 

Stakeholders 
 

• Customers/Clients 

• Board of Directors 

• Owners/Investors 

• Executive Team 

• Managers/Staff 

• Industry Leaders 

• Partners/Vendors 

 

 


